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RISK MANAGEMENT

Risk management at E-Movers LLC is an essential component of our operational and
strategic framework. It ensures that the company is equipped to identify, assess, mitigate,
and monitor potential threats and opportunities across all business processes, especially in
our core services of international and local relocation. Our objective is to ensure continuity,
minimize potential negative impacts, and leverage positive opportunities.

Risk Management Methodology

Our Risk Management Programme uses a structured approach covering the four core
elements:

Risk Identification

Risks are identified through documentation review, brainstorming, interviews,
checklists, SWOT analysis, root cause analysis, and expert judgment.

All employees, stakeholders, and partners are encouraged to submit potential risks
using a Risk Submittal Form.

Risks can be identified during operational meetings and are included in meeting
minutes and agendas.

Risks are identified through various internal and external sources including:

Operational activities (transportation, packing, warehousing, etc.)
Environmental and sustainability-related risks

Client and supplier feedback

Financial audits and performance reviews

Incident and accident reports

Risk Analysis & Evaluation

Each risk is analysed for probability of occurrence and potential impact.

Analysis includes qualitative and quantitative methods to ensure appropriate
evaluation.

Risk Analysis

Risk analysis involves examining each identified risk to understand:

The cause of the risk (e.g., operational delays, equipment breakdowns, regulatory
non-compliance).

The potential consequences (e.g., project delays, customer dissatisfaction,
financial loss, injury).

The likelihood of occurrence — how often the risk might occur based on historical
data and industry trends.
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Risk Evaluation

Each risk is evaluated using a Risk Matrix that considers:

| Likelihood (L) || Severity (S) |Risk Rating (R=S x L)|

\Rare (1) Hlnsignificant (1)H1 (Low Risk) \
Unlikely (2) Minor (2) |4 (Low Risk) |
[Possible (3) Moderate (3) |9 (Medium Risk) |
Likely (4) Major (4) 116 (High Risk) |

|

|Almost Certain (5)||Critical (5) |25 (Critical Risk)

Purpose of Evaluation
e Prioritize risk mitigation resources toward high-impact areas.
o Develop control measures based on severity and frequency.
e Ensure compliance with safety, environmental and operational standards.
¢ Contribute to Emovers LLC’s continuous improvement and audit readiness.

Risk Treatment

To develop and implement measures to eliminate or minimize the impact and likelihood of
identified risks, ensuring business continuity, safety, compliance, and customer satisfaction.

» Avoidance: Altering activities to eliminate the risk (e.g., avoiding high-risk
transport routes).

» Reduction: Implementing controls to reduce the likelihood or severity of the
risk (e.g., safety training, regular vehicle maintenance).

» Transfer: Shifting the impact of the risk to another party (e.g., insurance,
outsourcing).

» Acceptance: Acknowledging the risk and preparing contingency plans
without active intervention (usually for low-impact risks).

Control Measures Examples:
e Regular vehicle maintenance to reduce breakdown risks.
o Safety training to reduce injury risk.
o Comprehensive insurance coverage.
o Strong data security protocols.
e Contingency plans for operational delays.

Risk Monitoring

To ensure that all identified and treated risks are continuously tracked, reviewed, and
updated to maintain effective risk management across all business operations of Emovers
LLC.
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Monitoring Approach

ppigh 17894

Emovers LLC implements a structured and ongoing risk monitoring process that involves:

e Regular reviews of existing risks, control measures, and treatment effectiveness.

* Real-time reporting and escalation of new or emerging risks.

o Data analysis and feedback from incidents, audits, and customer feedback.

« Departmental accountability for specific risk areas (Operations, Fleet, HR,
Compliance, etc.).

Responsibilities

o Risk Manager / QHSE Officer: Oversees the risk monitoring framework and reports
to senior management.

e Operations Team: Monitors day-to-day operational and safety risks.

e HR & Admin: Tracks compliance and internal process risks.

¢ IT/Admin: Monitors data security and system-related risks.

Risk Management Scope and Organisation

The Risk Management framework of Emovers LLC is designed to identify, assess, treat,
monitor, and review all potential risks that may impact the achievement of the company’s
objectives. This includes operational, financial, legal, reputational, environmental, health &
safety, and compliance-related risks across all functions and locations.

Internal and External Risks

As part of its Risk Management Programme, Emovers LLC identifies, evaluates, and
mitigates both internal and external risks that could affect business operations, service
delivery, employee safety, reputation, and overall sustainability.

e A documented Risk Management procedure describes structure, roles, and
responsibilities.

e Internal risks:

staffing, operations, financial, compliance.

e External risks: regulatory changes, economic conditions, competitors, geopolitical

impacts.

Internal Risks

These are risks arising from within the organization that Emovers LLC has direct control

over:

\ Risk Category H

Examples

H Mitigation Measures ]

Operational Risks

* Damage to customer goods during moving
* Inefficiencies in packing/unpacking
* Vehicle breakdowns

« Staff training programs
* Strict SOPs for
handling goods

* Preventive
maintenance schedules
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| Risk Category H

Examples

|| Mitigation Measures |

Human Resource
Risks

« Staff shortages

* Low employee morale
* High turnover

» Misconduct

» Workforce planning

» Performance reviews

* Employee engagement
programs

Health & Safety
Risks

* Workplace injuries
* Manual handling issues
» Non-compliance with safety procedures

* Toolbox talks

* PPE provision

+ Safety training and site
audits

Financial Risks

* Delayed payments from clients
* Budget overruns
* Inaccurate financial reporting

* Credit control
procedures

* Regular audits

* Cost tracking systems

Technology Risks

* IT system downtime
* Data loss

* Regular backups
* Antivirus and firewall

. . systems
Cybersecurity breaches - IT support
* Regular compliance
Compliance * Non-compliance with UAE transport checks
Risks regulations or visa/labour laws « Staff policy awareness
training

External Risks

These are risks originating outside the organization and beyond Emovers LLC’s direct

control:

Risk Category

Examples

Mitigation Measures

Economic Risks

* Fuel price increases
* Inflation
» Recession or market downturn

 Budget flexibility

* Fuel-efficient routing

* Rate revision clauses in
contracts

Risks

Regulatory & Legal

» Changes in labour laws
* New transport regulations
» Government policy changes

» Ongoing legal compliance
* Engagement with regulatory
authorities

Environmental Risks

» Extreme weather impacting
operations

* Increased environmental
regulations

* Emergency response plans
« Sustainability initiatives

Technological Risks

* New industry platforms affecting
competition
* Reliance on external systems

» Digital transformation
strategy
* Vendor support agreements

Reputational Risks

* Negative social media reviews
* Client complaints

* Strong customer service
* Prompt resolution of issues
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Risk Category Examples Mitigation Measures

* Brand reputation
management

* Delays in procurement (e.qg.,
Supply Chain Risks |packaging materials)
* Third-party service failures

* Multiple supplier options
* Contracts with clear SLAs

Risk Management Programme Organisation & Business Continuity Risks

Organisation of the Risk Management Programme

Emovers LLC has a documented Risk Management Procedure that outlines how the Risk
Management Programme is organised, implemented, and maintained across the
organization. The procedure includes the following key elements:

e Governance Structure:
The Risk Management Programme is overseen by the Risk Management Committee,
led by the Operations Manager and representatives from key departments (Fleet,
HR, Finance, Safety & Compliance). This committee ensures that risks are identified,
assessed, treated, and monitored in accordance with best practices and internal
policies.

e Communication Flow:
Risks are reported through an internal incident/risk reporting system and reviewed
during quarterly risk review meetings. Urgent risks are escalated immediately to the
committee and leadership.

e Documentation and Review:
All risk-related documents are stored securely on the company’s cloud server. The
entire Risk Management Procedure is reviewed annually or after any major incident
or organizational change.

Business Continuity Risks

Emovers LLC recognises the importance of maintaining uninterrupted service to clients and
minimizing downtime during unexpected disruptions. Risks related to Business Continuity
include.

Our Business Continuity Plan includes:

Operational Risks
* Vehicle unavailability due to breakdowns, accidents, or delayed maintenance.
e Warehouse access issues due to power failure, fire, or civil disruptions.

o Staff absenteeism during peak periods or due to iliness, labor issues, or other
emergencies.

IT & Data Risks

o System downtime affecting scheduling, communication, and documentation.
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e Cybersecurity breaches leading to data loss, unauthorized access to client
information.

* Loss of communication systems, affecting coordination between field and office
teams.

External Risks

e Natural disasters, such as sandstorms or flooding, disrupting transportation and
operations.

¢ Regulatory changes affecting licensing or cross-border movement.

o Pandemics or health-related events impacting workforce availability or customer
interaction.

Business Continuity Procedure

Emovers LLC has a documented Business Continuity Procedure designed to ensure the
company can maintain or rapidly resume critical operations during and after a disruption.
This procedure addresses potential risks such as operational failures, IT disruptions, natural
disasters, and other emergencies.

Accountability and Communication Procedures

Emovers LLC defines clear accountability and communication lines to respond effectively
to any continuity-related incidents:

e Business Continuity Lead: The Operations Manager serves as the designated
Business Continuity Lead responsible for initiating and overseeing the response and
recovery process.

¢ Crisis Response Team : Composed of department heads from Operations, IT, Fleet,
HR, and Administration. This team ensures coordinated efforts and decision-making
during disruptions.

e Communication Chain:

> Internal Alerts: Staff are informed via email or internal communication
platforms.

» External Communication: Clients, suppliers, and stakeholders are notified
using pre-approved communication templates by the Admin team.

» Escalation: Serious incidents are escalated to the General Manager and
company leadership.

Assessment of Core Infrastructure Elements
IT Set-up
The following IT-related infrastructure is regularly assessed:
o Data Backups: Automated daily backups stored securely offsite and in the cloud.

e Cloud-based Systems: Key business operations (scheduling, documentation,
customer records) are managed on cloud platforms to ensure remote accessibility
during disruptions.
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e« Cybersecurity Measures: Firewalls, antivirus systems, and role-based access
controls are implemented to protect against data breaches.

e Redundancy: Multiple internet service providers and backups are in place to
minimize downtime.

o Recovery Testing: Periodic testing of system restore capabilities to validate backup
integrity and recovery time objectives.

Core Operations

o Fleet Management: Spare vehicles and substitute drivers available for deployment
in case of breakdowns or no-shows.

¢ Warehouse Readiness: Emergency kits and alternate access plans are installed at
main warehouse locations.

o Personnel Deployment: Cross-trained staff are available to fill critical roles if key
personnel are unavailable.

Procedure Review and Training

e The Business Continuity Plan is reviewed annually and updated after any major
operational change.

o Staff are trained in emergency response procedures, including communication
protocols, safety drills, and system recovery steps.

External Risk Management Procedure

This policy outlines Emovers LLC’s approach to identifying, assessing, and mitigating
specific external risks that can significantly impact business continuity, service quality, and
data security.

Pandemic Threats:

» COVID-19 protocols, PPE distribution, remote work policies, and customer
interaction guidelines.

Risk Description:
Pandemics can cause operational disruptions, staff shortages, supply delays, and health-
related workplace shutdowns.

Risk Management Measures:

o Workplace Hygiene Protocols: Hand sanitizers, surface disinfection, and mask
policies enforced during outbreaks.

« Remote Work Enablement: Non-operational staff are equipped to work from home
during lockdowns.

o Temperature Screening and Isolation Protocols: Entry screening and designated
isolation protocols in case of symptoms.

e Vaccination Encouragement: Company actively encourages vaccinations and
provides awareness.
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o Staff Scheduling Adjustments: Staggered shifts and reduced crew size during
peak pandemic periods.

Monitoring:
HR and Admin monitor local health authority guidelines and update policies accordingly.

Cyber Security Risk

Cyber threats such as phishing, ransomware, or unauthorized access may compromise
customer data, financial records, or operational continuity.

e Cyber Security Risks:
» Managed through a documented Cybersecurity Management Policy.

» Annual security audits, antivirus protection, restricted data access, and
secure cloud systems.

Risk Management Measures:

o Firewall & Antivirus Systems: Up-to-date protection software installed on all
systems.

e Access Control: Role-based access restrictions on systems and shared files.

o Password Policies: Strong password enforcement and two-factor authentication for
remote access.

o Employee Awareness Training: Periodic training on phishing scams, password
hygiene, and secure data handling.

¢ Incident Response Plan: Immediate response procedures in place, including
isolation of infected devices and notification to IT head.

Monitoring:
IT Department monitors unusual activity and reviews system logs weekly.

Supply Chain Management Risk
Delays or disruptions in material, vehicle, and labor supply can affect the company’s ability
to deliver services on time.

e Supply Chain Risks:
» Diversified supplier base and contracts with alternate service providers.
» Continuous monitoring of freight regulations and customs compliance.

» Close engagement with shipping partners, customs agents, and warehousing
vendors.

Risk Management Measures:

o Approved Vendor List: Regularly reviewed and updated list of vetted suppliers and
subcontractors.
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Backup Suppliers: Identified and onboarded secondary suppliers for all critical items
(e.g., packing materials, fuel).
Inventory Buffer: Maintain a minimum stock level for frequently used items.

Contractual Clauses: Include clauses that ensure timely delivery and define
penalties for delays.

Performance Monitoring: Supplier performance reviewed quarterly based on
delivery time, quality, and responsiveness.

Risk Management Monitoring & Review Procedure

To ensure that Emovers LLC’s Risk Management Programme remains effective, up to date,
and aligned with internal operations and external challenges by implementing a structured
annual review and communication cycle.

Monitoring Procedure

Ongoing Risk Monitoring:

Risk indicators (such as incident reports, near misses, and audit findings) are
continuously monitored by respective departments and reported monthly to the Risk
& Compliance Officer.

Departmental Logs:
Each department maintains a risk log that captures newly identified risks and
mitigation efforts. These are consolidated during annual reviews.

Corrective Action Tracking:
Actions taken in response to identified risks are tracked for completion and
effectiveness.

Review Procedure
The entire Risk Management Programme is reviewed at least once per year by the Risk &
Compliance Team.

Responsibility:
Led by the Risk & Compliance Officer in collaboration with Heads of Departments
(HODs).

Activities during Review:
» Assess effectiveness of current controls.
» ldentify any newly emerging risks.
» Update severity and likelihood ratings based on recent data.
» Adjust risk treatment strategies if required.
» Ensure regulatory compliance and alignment with industry best practices.

Documentation:
All updates are documented in the Annual Risk Review Report and filed with senior
management.
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Communication Procedure
e Internal Communication:

» Reviewed Risk Management policies and updates are shared with all
employees through:

= Internal email circulars
= Departmental briefings
= Notice boards / company portal (if applicable)
= Staff training or awareness sessions (if new measures are introduced)
Training and Communication:
o Staff are trained on risk management procedures.
e Atraining register includes:
» Staff name, role, date, topic, hours, and training provider.
e Communication of progress is made through:
» Internal meetings, email updates, and policy briefings.

» Client-facing sustainability and risk updates upon request.



